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Presentation Content 

• Context at Brighton 

• Some examples of activities 

• Current support mechanisms 

• Summary of our current position 

• Opportunity for Questions 
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Partner Distribution (activity volume) 
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Some statistics for 2013/14 

 

• Research Income £12 million (3% annual growth) 

 

(EU: 24%; UK Government: 21%; Research Councils: 24%; Industry: 15%) 

 

• EASE Income  £7.1 million (15% annual growth) 

 

(Courses 57%; Consultancy 16%; Facilities & Equipment 9%) 

 

• Total University income £170 million 

 

• Staff Numbers  circa 2,100 

 

Teachers & Researchers  900 

Administrative  900 

Technical   125 
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Some examples of what we do 
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Bowers & Wilkins 
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Grays International 
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Water Clean Up Research 

(Carbosorb; nanofilters,  

Macroclean) 
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South East 7: MSc Highways Engineering 
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Current Support Structures 

 

• University level 

 Research Office 

  Recording of output, income etc 

  Dealing with documentation 

  Supporting bids/applications 

 

 EASE department 

  Some recording of output, income etc 

  Dealing with documentation 

  Seeking partners 

  Seeking & bidding for funds 

  Specialist sections for supporting IP, KTP, Courses. 

  KPI extraction from raw data 
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Current Support Structures 

 

• University level 

  

 Marketing 

  Still very ‘teaching’ focussed though some move to R.  

  

 Student Services 

  Support for student placements 

  Support for overseas exchanges 

 

 Finance 

  Supportive and well set up for monitoring grant income, 

  spend & payments. 

  Support for costing activities 

  Financial modelling 

  Financial KPI recording 
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Current Support Structures 

 

• School and ‘Faculty’ level 

 

 Some limited administrative support 

 Sources of advice & guidance 

 Project leadership available 

 Enabling focussed periods of KTT activity 

 Setting clear expectations 

 Workload modelling 

 “Academic Freedom” 
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Where are we now? 

 

• Areas of strong activity, especially in STEM areas 

• Some areas of minimal (zero!) activity 

• Support available, but this is limited and needs to grow 

 

• The university wants and supports KTT activities 

• Significant and growing profile within university 

• Part of expected activity and considered as part of promotion criteria 

 

• Still often perceived as third priority behind R and T but this is changing 

• We have room for growth but this needs to be carefully planned and managed 

• We are dependant upon the engagement of academics and hence the 

     university must support them in their endeavours  
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Thank you for your attention..... 

 


